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‘All that is necessary for evil to 
triumph is for good men to do 
nothing.’ 

Edmund Burke, English Philosopher 

 



Part 1:  
Personal Integrity 



“Somebody once said that in looking for 
people to hire, you look for three 
qualities: integrity, intelligence, and 
energy. And if you don’t have the first, 
the other two will kill you. You think 
about it; it’s true. If you hire somebody 
without integrity, you really want them 
to be dumb and lazy.”  

Warren Buffet 



What is Integrity? 
Definition 

1. adherence to moral and ethical principles; soundness 
of moral character; honesty. 

2. the state of being whole, entire, or undiminished. 

3. a sound, unimpaired, or perfect condition: the 
integrity of a ship's hull. 

Wholeness, completeness 

 Your principles intact, strong 

 No work vs personal life division 

 



Values: Things we value 
What kind of things do we value?  

Money 

 Possessions 

 Relationships 

 Spiritual wellbeing 

 Security 

Health 

 Satisfying, rewarding work 

 Justice 

 Truth 

 Righteousness 



Principles 
 Rules we keep too, to safeguard the network of things we 

value. Normally principles have an ethical content. 

 Examples:  

 Honesty at all times 

 This protects our relationships, builds and maintains trust 

 Taking a Sabbath day’ rest 

 Protecting our spiritual loves and family relationships 

 Working diligently and giving our best 

 Protecting our position and satisfaction in our work 

 Faithfulness to your spouse 

 Protecting our marriage 

 If we compromise our principles, we damage our values. 
Eventually, we lose them altogether.  

 



Integrity 
 Integrity is holding firm to our values and principles in 

the face of temptation or adversity 

 It forms a protective shield around important things 
we want to protect from harmful pressures 

 Example: a ship’s hull 

 What happens when our integrity is breached? 

 



Titanic 
 



 



Threats to our integrity 
 What challenges and temptations do we face at work, 

which could make us compromise our principles, 
breach our integrity and damage our values?  

 



Threats to our integrity 
 A bullying and over-demanding boss 

 Very challenging sales targets 

 A drive to fulfil our career ambitions - no matter the cost 

 Hostess entertainment, especially when travelling 

 Pornography, especially when travelling 

 Attractive co-workers 

 Destructive company culture and practices 

   Corruption 

   Drinking 

   Affairs 

 Exhaustion 

 



How do we hold strong? 
1. Know your values and how much they mean to 

you 

2. Know your limits and when you are close to them 

3. Develop an exit strategy for if/when  things get 
impossible 

4. Hold the line from the beginning 

5. Make yourself indispensable 

6. Trust in God, follow his ways and he will guide 
and care for you 

 Proverbs 3.5-8 

 



Proverbs 3.5-8 
Trust in the Lord with all your heart 

  and lean not on your own 
understanding; 

  in all your ways submit to him, 

  and he will make your paths straight. 

  Do not be wise in your own eyes; 

  fear the Lord and shun evil. 

  This will bring health to your body 

  and nourishment to your bones. 
 



Part 2:   
The Bigger Picture 



 



 



Top Glove 
 



Integrity System Project Plan 



Integrity Pact (Company to Company) 
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Integrity Pact (Company to Company) 
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Staff Integrity Statement (1) 
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Staff Integrity Statement (2) 
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Gifts policy & procedure 
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Gifts policy & procedure 
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Scenarios 

Sales 

Procurement 

Get into groups of 6-8 people 

 15 minutes to come up with answers 



Dr Mark Lovatt 
Mark.lovatt@mbs.org .my 

Mark.lovatt@transparency.org.my 

016 903 8205 


